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	1. ROLE DESCRIPTION

	Role 

	:
	Trustee


	Team


	:
	Board of Trustees



	Salary 


	:
	Voluntary (unpaid)

	Time Commitment
	:
	Around 5 hours per month (plus voluntary project work)

	Working Base


	:
	West of England 

	Responsible to


	:
	Board of Trustees

	Responsible for


	:
	The strategic direction of the charity



	Overall Purpose of Role
	:
	To provide governance and strategic leadership for the Trust, ensuring that the Trust pursues its charitable purposes and provides public benefit

	Main Responsibilities


	:
	· govern the Trust and provide direction and strategic leadership for it;  

· ensure the Trust’s funds and assets are safeguarded and correctly applied;

· ensure the Trust acts in accordance with its memorandum and articles;

· monitor risks and the risk control measures in place;

· ensure the financial stability and solvency of the Trust;

· ensure compliance with charity law and other applicable legal requirements;    

· protect, manage and correctly apply the Trust’s funds and assets;

· safeguard the Trust’s reputation and standing.   


	2. ROLE SPECIFICATION

	Management and Supervision
	:
	The Board 
· decides the responsibilities and duties of the Chief Executive, and monitors the performance of the Chief Executive and senior executives;

· approves new permanent staff positions;

	Accountability and Resources


	:
	The Board:

· determines/approves the annual budget for the Trust and monitors progress against this;
· oversees the preparation of and approve the Annual Trustees’ Report and Accounts and ensures all other public accountability requirements are met;
· approves the purchase of land and real property;

· approves non-budgeted expenditure over £10,000;

	Job Impact


	:
	The Board:

· has significant and wide-ranging impact both internally and externally through its approval of Trust policies and its strategic decision-making, which can significantly affect organisation-wide results, including financial stability.

	Independence and Judgement


	:
	The Board:
· determines strategy, in pursuit of the Trust’s charitable purposes;

· approves the 5-year Strategic Plan and the Annual Plan, and monitors progress against them;
· approves policies for the Trust;

	People and Contacts
	:
	Board members:

· develop and maintain relationships for the Trust and successfully influence people externally at all levels; 

	Creativity and Innovation
	:
	Board members:

· apply creative thinking to influence the development and implementation of organisational policies and strategy. 


	3. PERSON SPECIFICATION

	Role Title
	:
	Trustee



	Team
	:
	Board of Trustees



	
	
	

	Experience
	:


	Trustees bring a diverse range of skills, knowledge and experience to the Board.

The only requirements for applicants are enthusiasm and commitment to work with a team of others for the benefit of the Trust and its objectives. 
The Trust may seek specific skills and experience to add to the Board, which will be set out in the role advert.

	Competence, Knowledge & Skills
	:
	· Ability to build and sustain relationships with key stakeholders and colleagues to achieve organisational objectives

· Good, independent judgement and strategic vision

· An ability to work effectively as a member of a team

· Ability to understand and accept the legal duties, responsibilities and liabilities of trusteeship and the respective roles of the Chair, Trustees and Chief Executive 
· Dedication to impartiality and fairness and the ability to respect confidences

· Commitment to the seven principles of public life: selflessness, integrity, objectivity, accountability, openness, honesty and leadership

· Commitment to promoting equality and diversity

· Commitment to the organisation and a willingness to devote the necessary time and effort

· A willingness to bring a diverse range of perspectives to the table.

· Willingness to be available to staff for advice and enquiries on an ad hoc basis

	Personal 

Qualities
	:


	Trustees are expected to: 

· Act in the best interests of the Trust

· Exercise due care and attention and use reasonable skill in dealing with the Trust’s affairs

· Apply personal skills, knowledge and experience to help the work of the board and assist in decision-making by the trustees

· Declare potential conflicts of interest

· Attend board meetings and play an active part in discussions and decisions

· Serve on board committees and working groups as required
· Have a strong empathy with our vision to restore nature on a grand scale across the West of England
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